10.2.1 - Attachment 2

Project: Watkins Road WTS Concept Design
TW24023

Description 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032 2032/2033 2033/2034 2034/35

OPTION 1

Capital Costs s 752,548.73 | $ 752,548.73 [ $ 752,548.73 | $ 1,018,951.68 | $ 1,018,951.68 | $ 1,018,951.68 | $ 1,018,951.68 | $ 1,018,951.68 | $ 1,018,951.68 | $ 1,018,951.68 | $ 9,390,307.95
Operational Costs S 1,720422.42 | $ 1,948,499.41 [ $ 1,987,085.43 | $ 2,107,296.84 | $ 2,229,869.98 | $ 2,715,103.54 [ $ 2,867,923.98 | $ 3,030,161.11 | $ 3,202,438.26 | $ 3,378,689.05 | $ 25,187,490.02
$ 2,472,971.15 | 2,701,048.14 | $ 2,739,634.16 | $ 3,126,248.52 | $ 3,248,821.66 | $ 3,734,055.22 | $ 3,886,875.66 | $ 4,049,112.80 | $ 4,221,389.94 | $ 4,397,640.73 | $ 34,577,797.97
Capital Costs 3 1,027,637.36 | $ 1,027,637.36 | $ 1,027,637.36 | $ 1,027,637.36 | $ 1,027,637.36 | $ 1,027,637.36 | $ 1,027,637.36 | $ 1,027,637.36 | $ 1,027,637.36 | $ 1,027,637.36 | $ 10,276,373.59
Operational Costs 3 1,720,422.42 | $ 1,798,639.68 | $ 1,948,629.66 | $ 2,053,377.81 | $ 2,165422.12 | $ 2,638,062.09 | $ 2,777,125.97 | $ 2,924,353.83 | $ 3,080,272.95 | $ 3,238,714.13 [ $ 24,345,020.65
$ 2,748,059.78 | $ 2,826,277.04 | $ 2,976,267.02 | $ 3,081,015.17 | $ 3,193,059.48 | $ 3,665,699.45 | $ 3,804,763.33 | $ 3,951,991.19 [ $ 4,107,910.31 | $ 4,266,351.49 | $ 34,621,394.24
Capital Costs s 774,632.63 | $ 774,632.63 | $ 774,632.63 | $ 774,632.63 | $ 1,224,455.20 [ $ 1,224,455.20 [ $ 1,224,455.20 [ $ 1,224,455.20 [ $ 1,224,455.20 [ $ 1,224,455.20 [ $ 10,445,261.71
Operational Costs S 1,720422.42 | $ 1,948,499.41 [ $ 2,031,235.63 | $ 2,148,893.08 | $ 2,275,010.87 | $ 3,149,406.81 | $ 2,777,125.97 | $ 2,924,353.83 | $ 3,080,272.95 | $ 3,238,714.13 [ $ 25,293,935.09
$ 2,495,055.05 | $ 2,723,132.04 | $ 2,805,868.26 | $ 2,923,525.70 | $ 3,499,466.07 | $ 4,373,862.01 | $ 4,001,581.17 | $ 4,148,809.03 | $ 4,304,728.15 | $ 4,463,169.33 | $ 35,739,196.80
Capital Costs s 443,001.11 [ $ 443,001.11 [ § 443,001.11 [ $ 743,354.58 | $ 743,354.58 | $ 743,354.58 | $ 743,354.58 | $ 743,354.58 | $ 743,354.58 | $ 743,354.58 | $ 6,532,485.39
Operational Costs S 1,720422.42 | $ 1,820,896.51 | $ 1,927,885.92 | $ 2,041,844.72 | $ 2,163,259.99 | $ 2,647,551.11 | $ 2,799,681.13 [ $ 2,961,520.52 | $ 3,133,737.76 | $ 3,317,049.61 | $ 24,533,849.68
$ 2,163,423.53 | $ 2,263,897.62 | $ 2,370,887.03 | $ 2,785,199.29 | $ 2,906,614.57 | $ 3,390,905.69 | $ 3,543,035.71 | $ 3,704,875.09 | $ 3,877,092.34 | $ 4,060,404.19 | $ 31,066,335.07

Charge per rate payer Charge per rate payer

Description Total over 10 years Average per year per year for 10 year period

Percentage difference

OPTION 1 - Reduced WTS footprint, limited passes, verge collections, transport of operations waste

Capital Costs $ 9,390,307.9 | $ 939,030.79 [ $ 69.56 [ $ 695.58

Operational Costs S 25,187,490.0 | $ 2,518,749.00 | $ 186.57 [ $ 1,865.74

Total $ 34,577,798.0 | $ 3,457,779.80 | $ 256.13 [ $ 2,561.32 100%
Capital Costs $ 10,276,373.6 | $ 1,027,637.36 | $ 76.12($ 761.21

Operational Costs S 24,345,020.7 | $ 2,434,502.07 [ $ 180.33 [ $ 1,803.33

Total $ 34,621,394.2 | § 3,462,139.42 | $ 256.45 | $ 2,564.55 100%
Capital Costs $ 10,445,261.7 | $ 1,044,526.17 | $ 7737($ 773.72

Operational Costs S 25,293,935.1 | $ 2,529,393.51 [ $ 187.36 [ S 1,873.62

Total $ 35,739,196.8 | $ 3,573,919.68 | $ 264.73 | $ 2,647.35 103%
Capital Costs $ 6,532,485.4 | S 653,248.54 | $ 4839 S 483.89

Operational Costs S 24,533,849.7 | $ 2,453,384.97 [ $ 181.73 [ $ 1,817.32

Total $ 31,066,335.1 | $ 3,106,633.51 | $ 230.12 [ $ 2,301.21 90%
|Number of Households 13,500.00
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Project: Watkins Road WTS Concept Design

TW24023

Item

Description

2025/2026

2026/2027

2027/2028

OPTION 1 - Reduced WTS footprint, limited passes, verge collections, transport of operations waste

Capital Costs

2028/2029

2029/2030

2030/2031

2031/2032

2032/2033

10.2.1 - Attachment 2

2033/2034

2034/35

Capital Works Loan 1 $752,548.73 $752,548.73 $752,548.73 $752,548.73 $752,548.73 $752,548.73 $752,548.73 $752,548.73 $752,548.73 $752,548.73
Capital Works Loan 2 $0.00 $0.00 $0.00 $266,402.95 $266,402.95 $266,402.95 $266,402.95 $266,402.95 $266,402.95 $266,402.95
Subtotal| $ 752,548.73 [ $ 752,548.73 [ $ 752,548.73 [$ 1,018,951.68 [$ 1,018,951.68 |$ 1,018,951.68 |$ 1,018,951.68 |$ 1,018,951.68 |$ 1,018,951.68 [$ 1,018,951.68 [$ 9,390,307.95
Operational Costs
Site Operations S - S 122,683.20 | $ 404,576.26 | $ 420,759.31 | $ 437,589.69 | $ 455,093.27 | $ 473,297.01 | $ 492,228.89 | $ 511,918.04 | $ 532,394.76
Site Servicing S - S 4,919.71 | $ 212,43231 | $ 232,362.27 | $ 248,459.90 | $ 265,715.32 | $ 284,212.09 | $ 304,039.69 | $ 325,293.92 | $ 341,344.41
Ops Greenwaste and Drainage Waste - Operations S 423,496.26 | $ 440,436.11 | $ 413,196.29 | $ 429,724.14 | $ 446,913.11 | $ 819,686.41 | $ 852,473.87 | $ 886,572.83 | $ 922,035.74 | $ 958,917.17
Vergeside and Greenwaste Collection $ 1,296,926.16 [ $ 1,380,460.40 | $ 956,880.56 | $ 1,024,451.11 [ $ 1,096,907.29 | $ 1,174,608.52 | $ 1,257,941.01 | $ 1,347,319.72 | $ 1,443,190.56 | $ 1,546,032.72
Subtotal| $ 1,720,422.42 | $ 1,948,499.41 |$  1,987,085.43 |$ 2,107,296.84 | $ 2,229,869.98 | $ 2,715,103.54 |$ 2,867,923.98 | $ 3,030,161.11 [$ 3,202,438.26 | $ 3,378,689.05 | $ 25,187,490.02
$ 2,472,971.15 | S 2,701,048.14 [ S  2,739,634.16 | $ 3,126,248.52 | $ 3,248,821.66 | S 3,734,055.22 [ $ 3,886,875.66 | $ 4,049,112.80 | $ 4,221,389.94 | $ 4,397,640.73 | S 34,577,797.97

Description

2025/2026

2026/2027

2027/2028

2028/2029

2029/2030

2030/2031

2031/2032

2032/2033

2033/2034

2034/35

Capital Costs

Capital Works Loan 1

$1,027,637.36

$1,027,637.36

$1,027,637.36

$1,027,637.36

$1,027,637.36

$1,027,637.36

$1,027,637.36

$1,027,637.36

$1,027,637.36

$1,027,637.36

Capital Works Loan 2

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Subtotal| $ 1,027,637.36 | $ 1,027,637.36 |$  1,027,637.36 | $ 1,027,637.36 |$ 1,027,637.36 |$ 1,027,637.36 |$ 1,027,637.36 |$ 1,027,637.36 [$ 1,027,637.36 |$ 1,027,637.36 | $ 10,276,373.59
Operational Costs
Site Operations S - S 140,741.87 | $ 707,877.64 | $ 736,192.75 | $ 765,640.46 | $ 796,266.07 | $ 828,116.72 | $ 861,241.39 | $ 895,691.04 | $ 931,518.68
Site Servicing S - S 4,919.71 | $ 363,347.83 | $ 387,787.53 | $ 415,020.12 | $ 443,169.56 | $ 473,364.31 | $ 505,758.29 | $ 540,517.14 | $ 571,086.23
Ops Greenwaste and Drainage Waste - Operations S 423,496.26 | $ 440,436.11 | $ 413,196.29 | $ 429,724.14 | $ 446,913.11 | $ 819,686.41 | $ 852,473.87 | $ 886,572.83 | $ 922,035.74 | $ 958,917.17
Vergeside and Greenwaste Collection $ 1,296,926.16 | $ 1,212,542.00 | $ 464,207.90 | $ 499,673.38 | $ 537,848.43 | $ 578,940.05 | $ 623,171.07 | $ 670,781.34 | $ 722,029.03 | $ 777,192.05
Subtotal| $ 1,720,422.42 | $ 1,798,639.68 |$  1,948,629.66 | $ 2,053,377.81 |$ 2,165,422.12 | $ 2,638,062.09 |$ 2,777,125.97 |$ 2,924,353.83 [$ 3,080,272.95 | $ 3,238,714.13 | $ 24,345,020.65
$ 2,748,059.78 | S 2,826,277.04 [ S 2,976,267.02 | $ 3,081,015.17 | $ 3,193,059.48 [ S 3,665,699.45 [ $ 3,804,763.33 | $ 3,951,991.19 | $ 4,107,910.31 | $ 4,266,351.49 | S 34,621,394.24

Description

2025/2026

2026/2027

2027/2028

2028/2029

2029/2030

2030/2031

2031/2032

2032/2033

2033/2034

2034/35

Capital Costs

Capital Works Loan 1 $774,632.63 $774,632.63 $774,632.63 $774,632.63 $774,632.63 $774,632.63 $774,632.63 $774,632.63 $774,632.63 $774,632.63
Capital Works Loan 2 $0.00 $0.00 $0.00 $0.00 $449,822.57 $449,822.57 $449,822.57 $449,822.57 $449,822.57 $449,822.57
Subtotal| $ 774,632.63 | $ 774,632.63 | $ 774,632.63 [ $ 774,632.63 [ $ 1,224,455.20 | $ 1,224,455.20 | $ 1,224,455.20 | $ 1,224,455.20 | $ 1,224,455.20 | $ 1,224,455.20 [ $ 10,445,261.71
Operational Costs
Site Operations S - S 122,683.20 | $ 404,576.26 | $ 420,759.31 | $ 437,589.69 | $ 796,266.07 | $ 828,116.72 | $ 861,241.39 | $ 895,691.04 | $ 931,518.68
Site Servicing S - S 4919.71 [ $ 256,582.51 | $  273,958.51 | S 293,600.79 | $ 42820590 [ $ 473,364.31|$ 50575829 | $ 540,517.14 | $  571,086.23
Ops Greenwaste and Drainage Waste - Operations S 423,496.26 | $ 440,436.11 | $ 413,196.29 | $ 429,724.14 | $ 446,913.11 | $ 819,686.41 | $ 852,473.87 | $ 886,572.83 | $ 922,035.74 | $ 958,917.17
Vergeside and Greenwaste Collection $ 1,296,926.16 [ S 1,380,460.40 | $ 956,880.56 | $ 1,024,451.11 | $ 1,096,907.29 | $ 1,105,248.43 | S 623,171.07 | $ 670,781.34 [ $ 722,029.03 | $  777,192.05
Subtotal| $ 1,720,422.42 [ $ 1,948,499.41 | $ 2,031,235.63 | $ 2,148,893.08 | $ 2,275,010.87 | $ 3,149,406.81 | $ 2,777,125.97 |$ 2,924,353.83 [ $ 3,080,272.95 | $ 3,238,714.13 | $ 25,293,935.09
$ 2,495,055.05 | $ 2,723,132.04 |$  2,805,868.26 | $ 2,923,525.70 | $ 3,499,466.07 | $ 4,373,862.01 [$ 4,001,581.17 |$ 4,148,809.03 | $ 4,304,728.15 | $ 4,463,169.33 | $ 35,739,196.80
Item Description 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032 2032/2033 2033/2034 2034/35 TOTAL
Capital Costs
Capital Works Loan 1 $443,001.11 $443,001.11 $443,001.11 $443,001.11 $443,001.11 $443,001.11 $443,001.11 $443,001.11 $443,001.11 $443,001.11
Capital Works Loan 2 $0.00 $0.00 $0.00 $300,353.47 $300,353.47 $300,353.47 $300,353.47 $300,353.47 $300,353.47 $300,353.47
Subtotal| $ 443,001.11 [ $ 443,001.11 | $ 443,001.11 | $ 743,354.58 | $ 743,354.58 | $ 743,354.58 | $ 743,354.58 | $ 743,354.58 | $ 743,354.58 | $ 743,354.58 [ $  6,532,485.39
Operational Costs
Site Operations S - S - S - S - S - S - S - S - S - S -
Site Servicing $ - $ - $ - $ - $ - $ - $ - S - $ - S -
Ops Greenwaste and Drainage Waste - Operations S 42349626 | S 440,436.11 | $ 458,053.55 | $  476,375.70 | S  495,430.72 | $  870,144.73 | S  904,950.52 | $ 941,148.54 [ $ 978,794.48 | $ 1,017,946.26
Vergeside and Greenwaste Collection $ 1,296,926.16 | $ 1,380,460.40 | $ 1,469,832.36 | $ 1,565,469.02 | $ 1,667,829.27 | $ 1,777,406.38 | $ 1,894,730.61 | $ 2,020,371.97 | $ 2,154,943.28 | $ 2,299,103.35
Subtotal| $ 1,720,422.42 | $ 1,820,896.51 |$  1,927,885.92 | $ 2,041,844.72 | $ 2,163,259.99 |$ 2,647,551.11 |$ 2,799,681.13 |$ 2,961,520.52 [$ 3,133,737.76 |$ 3,317,049.61 | $ 24,533,849.68
$ 2,163,423.53 | $ 2,263,897.62 |$  2,370,887.03 | $ 2,785,199.29 | $ 2,906,614.57 [ $ 3,390,905.69 [ $ 3,543,035.71 | $ 3,704,875.09 | $ 3,877,092.34 | $ 4,060,404.19 | $ 31,066,335.07
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Project: Watkins Road WTS Concept Design
TW24023

Green waste Costsoptions

No WTS (Option 3), 2/3 verge ions per year  [C2pital Costs S - S -
Costs B 417,099.22 [ § 431,905.06 | $ 447,237.39 [ § 463,114.99 | § 479,557.27 | § 496,584.36 | $ 514,217.11 | § 532,477.09 | $ 551,386.67 | $ 570,968.99 | $ 4,904,548.16
$ 417,099.22 | $ 431,905.06 | $ 447,237.39 | $ 463,114.99 | $ 479,557.27 | $ 496,584.36 | $ 514,217.11 | $ 532,477.09 | $ 551,386.67 | $ 570,968.99 [ § 4,904,548.16
WTS with all services (Option 2a), 0 verge ions per | Capital Costs $ 342,54579 | § 342,545.79 | § 342,54579 | § 342,545.79 [ $ 34254579 [ $ 342,545.79 [ $ 34254579 [ $ 342,545.79 [ $ 34254579 [ $ 342,545.79 [ $ 3.425,457.86
year Operational Costs B 375,626.16 | $ 435,687.03 | $ 377,235.66 | $ 395,834.74 | § 415,445.93 | $ 436,130.18 | $ 457,952.48 | $ 480,982.09 | $ 505,292.83 | $ 530,963.47 | $ 4,411,150.57
S 71817195 | $ 778,232.82 | $ 719,78144 | $ 738,380.53 | 757,991.71 [ $ 778,675.97 | $ 800,498.27 | $ 823527.87 | 847,838.62 | $ 873,509.26 | $ 7,836,608.44
WTS with limited services (Option 1), 1 verge collection |Capital Costs s 250,849.58 [ $ 250,849.58 | $ 250,849.58 [ $ 339,650.56 | 339,650.56 [ $ 339,650.56 | 339,650.56 | $ 339,650.56 | $ 339,650.56 | $ 339,650.56 | 3,130,102.65
per year Operational Costs B 375,626.16 | $ 429,667.47 | $ 413,008.97 | § 432,300.91 | § 452,490.26 | § 473,616.94 | $ 495,722.37 [ § 518,849.50 | $ 543,042.83 | $ 568,348.40 | $ 4,702,673.81
S 62647574 | $ 680,517.05 | $ 663,858.55 | $ 771,951.47 | $ 792,140.82 | $ 813267.50 | $ 835372.93 [ $ 858,500.06 | $ 882,693.39 [ $ 907,998.96 | $ 7,832,776.46

D ptio o 0 pa pa

Optio
- s Capital Costs $ - 1$ ] - 1$ -
No WTS (Option 3), 2 verge collections per year

(op ) 8 perye ional Costs S 4,904,548.2 | $ 490,454.82 | $ 3270 [$ 326.97

$ 4,904,5482 | § 490,454.82 [ $ 3270|$ 326.97

WTS with all services (Option 2a), 0 verge collections per |Capital Costs $ 3,425,457.9 | § 342,545.79 | $ 2284 |$ 228.36

year Costs. $ 4,411,150.6 | $ 441,115.06 | $ 29.41|$ 294.08

$ 7,836,608.4 | $ 783,660.84 | $ 5224 % 522.44

WTS with limited services (Option 1), 1 verge collection |Capital Costs $ 3,130,102.6 | $ 313,010.26 | $ 2087 | $ 208.67

per year Costs $ 4,702,673.8 | $ 470,267.38 | § 3135]$ 31351

$ 7,832,776.5 | $ 783,277.65 [ $ 5222|% 522.19

Number of Households 15,000.00 |
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Comments

2/3 of exisitng existing costs with projected growth and
inflation

Portion of WTS supporting infrastrucutre and specific
GWE infrastructure , not including ACM rehab works, no
licensing fees included

WTS site processing and servicing costs

Portion of WTS supporting infrastrucutre and specific
GWE infrastructure , not including ACM rehab works, no
licensing fees included

Vergeside costs a, WTS site processing costs and portion
of site servicing costs
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Project: Watkins Road WTS Concept Design
TW24023

Hard Waste and lllegal Dumping Cost Options

Description

2025/2026

2026/2027

2027/2028

2028/2029

2029/2030

2030/2031

2031/2032

2032/2033

2033/2034

10.2.1 - Attachment 2

2034/35

. Capital Costs $ - $ -
No WTS (Option 3), 2 verge collections per year

[o] Costs $ 921,300.00 | $ 991,687.32 [ $ 1,067,452.23 [ $ 1,149,005.58 | $ 1,236,789.61 | $ 1,331,28033 [ $ 1,432,990.15 | $ 1,542,470.60 | $ 1,660,315.35 | $ 1,787,163.45 | $ 13,120,454.63
$ 921,300.00 | $ 991,687.32 | $ 1,067,452.23 | $ 1,149,005.58 | $ 1,236,789.61 | $ 1,331,280.33 | $ 1,432,990.15 | $ 1,542,470.60 | $ 1,660,315.35 | $ 1,787,163.45 | $ 13,120,454.63
WTS with all services (Option 2a), 0 verge collections per |Capital Costs S 342,545.79 | $ 342,54579| S 34254579 | $ 342,545.79| S 342,545.79| $ 342,54579| S 342,545.79| $ 342,54579| S 342,545.79| $ 342,545.79| S 3,425,457.86
year Operational Costs $ 921,300.00 | $ 1,038,601.28 [ $ 849,825.93 | $ 906,163.72 | $ 966,462.15 | $ 1,031,010.09 | $ 1,100,117.90 | $ 1,174,119.09 | $ 1,253,372.06 | $ 1,338,261.97 | $ 10,579,234.18
S 1,263,845.79 | $ 1,381,147.06 | $ 1,192,371.72 | $ 1,248,709.50 | $ 1,309,007.94 | $ 1,373,555.88 | $ 1,442,663.69 | $ 1,516,664.88 | $ 1,595,917.85 | $ 1,680,807.75 | $ 14,004,692.04

Description Total over 10 years Average per year charesipequatalipayal chiargsibeiiatajeavey Comments

per year

for 10 year period

No WTS (Option 3), 2 verge collections per year CapltaIICOSts $ - |$ -_|$ - |$ -
Operational Costs $ 13,120,454.6 | $ 1,312,045.46 | $ 87.47($ 874.70
S 13,120,454.6 | $ 1,312,045.46 | $ 87.47($ 874.70
WTS with limited passes (Option 2a), 1 verge collections per | Capital Costs $ 3,425,457.9 [ $ 342,545.79 | $ 22.84($ 228.36
year Operational Costs $ 10,579,234.2 | $ 1,057,923.42 | $ 70.53[$ 705.28
S 14,004,692.0 | $ 1,400,469.20 | $ 9336 S 933.65
Number of Households 15,000.00 |

2/3 of exisitng existing costs with projected growth and inflation
Portion of WTS supporting infrastrucutre and specific GWE infrastructure , not including ACM rehab works, no licensing fees included
WTS site processing and servicing costs, verge collection cost in first year
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Capital Costs Infation %

Hookift Truck 350,000 ftem
em

Utility Vehcile with Water Cart 70,000.00

Large Front End Loader 7500000 e
em

Forklift 5,000.00

Construction sales (approx average)
new
Council provided cost

Council provided cost

Operational Costs

Rate Unit

97469 month
Front End Loader S/mon

Front End Loader Maintenance

5,000.00 S/year

6498 | $/montn
Forklift S

Forkiitt Maintenance

1,000.00 Slyear

909.71 [ $/month

ity Vehicle with Watercart
Utilty Vehicle with Watercart Maintenance

1,000.00 S/year

450854 | $/month
Hook Lift Truck S

[Hook Lift Truck Maintenance

2,000.00 Slyear

Front End Loader L/hour

[Forkiift | | Uhour
[Hook Lift Truck | | Uhour

Existing Site Costs

Salaries S 26114328 |  S/year
Labour Hire S 9875334 | Sjvear

s 04776 |  $iyear
Salary per employee

Plant Operation S 7341568 |  Sivear
[Eauibment, stationar etc S 2809109 | Sjvear |

wer

- $/month
0000 | _S/month |
5000 | _5/month |

[Water

l

S 2000000 [ sjyear
Monitoring
and Cleaning S asora7 | Sivewr
Other expenses S 1200599 | Sjyear
653,45058
Waste collection and disposal $ $fyear
] S e e
s 20458871 | sjyear
External Contractor
Green waste allocation 50%
Green waste servicing. S 12229236 | Shyear
S S Some
Cardboard allocation 30%
Cardboard servicing $ 7337541 S/year
Other recyclables alf %0
Other S 891690 | Sfyear
Sale of -5 104,656.37 $/year
Sale of S 146.99 $/tonne
Waste Disposal Fees S 284919 |  Sjyear
s

56,106.00 | S/year
[

GW Colection 300,000, Jyear
GW Processing_ 60,000.( /year
[GW Processing 40. 'tonne
Hardwaste Collection 441,300.¢ /year
Hardwaste Disposal 240,000.¢ /year
Hardwaste Disposal 160.( 'tonne
Drainage 175. tonne
Illegal Dumping Collection 168,000.( /year
legal 72,000, fyear

treeet per daily use cost $ 108.00 S/hour
[ogerator B

57.00 | $/hour
I

Loan
s 75,000.00
$ 5,000.00
$ 70,000.00
s 350,000.00

Comments

adopted average
within model

$12,00 per instance,
assumed bi-annual
occurence (ERC)

Residual collected by
cleanaway

Assuming that
external contractor is
split between
servicing green waste,
cardboard, and other
streams at the site?

10.2.1 - Attachment 2

Interest Rate

6%

Council to confirm

Repayments

%

8 year with residual of
$0atend of life

8 year with residual of
S0atend of life

8 year with residual of
$0atend of life

8 years with residual of
S0atend of life
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[infation

Watkins 1d WTS operations

10.2.1 - Attachment 2

Councilto Confirm

0% 108% 127%
2025/2026 2026/2027 20302031 Comments
Option 1 Construction
onirons | - - - - - - skeleton operation during commissioning of site
Labour
Salaries — |5 oa1s0ss|s 0375067 s S 330429565 s s 38655585 | 3ste saff.
Labour Hire — s - |s sssmoals s S earrals s s 73,0895
icles
irc — s 84338 [ € < < 8653 | s s 115420
— s domeo]s s s s iess2|s s s 148024
Consumables
s s B B B — s B B -
Eouloment. stat s — s s s s 1m0l s s 2079084
Power s s < < < s < < | solar bower included n casital costs
s — s s s s s3] s s 177625
Water s 64896 | s s s 25910 | § s s 888,15
~ |5 osowsan|s < < S 3036766 | € < s Ty
- s s s S 18919 s s S 221827 | Assume halfof existing site costs
B s s s s venois s s S 591550 | Assume halfof existing ite costs
~ s mesaols s s S 455003278 s s S sw30a76
202572026 20302031 203472035
Option 2a. Construction
Watkins Road
Lebour
Salaries s oamsoss|s s s S aaosngals s s 51540780 | 4 ste saff.
Labour Hire - s s s s 137449935 s s 160.796.97 | Assume
hicles
B s 54338 | § s B s 58653 | s s 115422
s — s domeos s s S iesa|s s s 148024
s s nesoer|s s s S 14799505 s s 1731332
Loader Maintenance s s samools s s S eas0|s s s 740120
Consumables
Plant Operation s s < < S 1opam368 | S < < 11954085
: s s s s s 3000861 s s 4573984 | Assume
Power s s s s s s s s | solar powerincluded in casital costs
< s s < < ST < < S 17562
Water s 64896 | 5 s s s 75919 | 5 B B 882,15
B — |5 ssssav]s B B S 036766 |5 B B 3552586
< s - s < < S el |s < < 4.880.20
s s -~ s s s S tereea2 s s s 19,614,11 | Assume 10% more than existing site costs
s — s swsmer]s s s S 70626607 | % s s
202572026 20262027 203072031
option 26 Construction nstruction
WatkinsRoad |- - - WatkinsRoad |- - -
Lebour
Salaries ~ |s oaisoss|s 2eazsoer | s S aaosngals s s 51540780 1
Labour Hire s ~ s sssmoals s s 137449935 s s 160.796.97 | Same as Option 1 until 2030/2031. then same as Option 2a
hicles
B s 54338 | § s s s 58653 | 5 s s 115422
< — s gomeos s s S iesa|s s s 148024
s s - Ts s s S 14799505 s s 1731332
Loader Maintenance s — s — s s s S eas0|s s s 740122 1
Consumables
Plant Overation — s — s < < S 108 (s s < 11954045 1
e s — s B B s 3900861 s s 45,739.84 | Same as Option 1 until 2030/2031. then same as Option 2a
Power B s s s s s — s s s -
— s s s s S isies|s s s 177625 1
Water s s 62896 | 5 s s s 75919 | s s 88515 | Same a5 Option 1 until 2030/2031. then same a5 Ootion 22
s — |5 msemars s s S 30367665 s s 35.525.86 | Same a5 Ootion 1 until 2030/2031. then same a5 Ootion 22
< — s - s s s S aine|s s s 4.880.20 1
S — 15 - s s s S tesee2|s s s 19,614.11 | Same a5 Option 1 until 2030/2031, then same a5 Option 22
s — s el s s S 70626607 | % s s
Option 3
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SITE SERVICING
[ ]
[Population Growth I 35%|
[infiation I %]
Fuel Usage
Hookift Usage per km 03 L
Fuel cost per L s 180
Distance to Landiil (return) 70 km
Distance to Green waste (return) 60 km
Distance to Scrap Metal (return) 60 km
Total greenwaste tonnes (ot ops) 1505 1558 1612 1669 1727 1787 1850 1915 1982 2051
104% 108% 112% 117% 122% 127% 132% 137% 102% 148%
2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032 2032/2033 2033/2034 2034/2035__ Comments Councilto Confirm
Option 1 Construction Construction of
- Watkins Road__|~ . - os Site - - .
W Servicing
‘Annual Tonnage (Res and Ops) ) ) 1522 1537 1551 1565 1579 1593 1606 1619 Updated
dav o o 130 131 132 133 13 136 137 138 adiusted to freauency calculation so half full bins not emotied at end
2 vear ) o 338 478
Processing Fee s — s -~ |S  688521[S 7190060 S  75.47247 |5 7920689 |S 8310880 |5  §7.18291|S 9143367 [ S 95.865.17 | Assumed off site brocessing (veree collection orocessing feel
cran
Annual Tonnage. o o 865 509 950 1002 1052 1105 1160 1218
c fornight o o 092 097 102 107 112 118 124 130 adiusted to 50 half full b
Collect vear o o 25 2
Sale Fee s — s — s 1721047 13357100 |5 14024955 |-$ 1472600 |6 15462512 |- 16235638 | 17047420 |- 178997.91 | noinflation apolied to sale fee
Hookift Bin Collection
Hook Lift Truck s — S aow971]8 5116495  532105|8 553008 5755368 5985575 622500] 5 647400 - with
Hook it Truck Maintenance s — s - s ao97|s 2372 s  243331]S 2530645 2e3ns6|S 2737145 semee2|s 296049
Fuel s —Is — S 16123336 2219856 | S 23.42576 | $ 2472033 |$ 2608563 |8 27.525.18 | S 29.04261]5 3064166 |Based on fuel usage assumptions
Hookift salar (ful time s — s -~ [S 0791689 S 10183357 [$ 10590691 110443.19 |5 11456891 |5 119.13087 |5  1238%.11$ 12885195
Residual Waste
Annual Tonnage o o 499 516 534 553 573 593 613 635 30% of 1500t (24/25) to WTS. the rest collected in bookable
c o o 019 0.19 020 021 022 022 023 024
Collect vear o o 7 7 76
Cost of disposal s — s -~ S 89795296 0665565 |5 10404014 |$ 11198881 |$ 12054476 | § 12075437 |§  139.66761]5 15033821
Cardboard
Cost of servicing per vear s — s — S o151065]§ 0850206 |5 10602762 | 11a12813[$ 12284752 |8 132233075 142335675 15321002 existing site by populat th
Other Recvclables
20% of "existing external contractor* already applied, then an
Cost of servicing per year s - Is - |s  sososs|s  3sm02|s  sssasals  asomryi|s  aosmeaz|s  asomes|s  aramszz|s  siorom outout
Revenue
Waste Disoosal Fees s — s — s - B -~ [s -~ [s s -~ s -~ [s —| Notures or matresses accented on ste fordisoosal fee revenue
Tip shop Sales s — s - [ sissser S 3413076 ]S 3549599 |5 3691583 [§ 38392475 3902817 -5 4152529 | Assume 50% same as existingsit fees
Total| 5 — 15 491571[5 219406315 2353386 |5 252409375 270751715 29045820 |5 311630065 33435591 ]5  3swe1229
Exoected sk tios oer 5-day week 241 247 254
2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 203172032 2032/2033 203372034 2034/2035
Option 22 Construction
- Watkins Road |~ . . - . - - -
Green d Collect
Annual Tonnage (Res and Ops) ) ) 2362 2419 2477 2537 2600 2665 2732 2801 Updated
o o 2 2 2 2 2 2 2 2
2 vear ) o 730 730 730
Processing Fee s — s -~ [S 10107644 [S 150437.16 [$ 160.232.44 | S 17070816 | 18191358 | S 193.90163 | S 206729.15 [ § _ 220.457.24 | Assumed on site processing and collection
Scrap Metal
Annual Tonnage. o o 865 509 954 1002 1052 1105 1160 1218
fornight o o 1 1 2 2 2 2 2 2
Collect vear o o 2 2 52 52 52 52 52 52
Sale Fee s — s — s 1721047 13357100 |5 14024955 |-$ 14726200 |6 15462512 |- 16235638 | 17047420 |- 178997.91 | noinflation apolied to sale fee
Hookift Bin Collection
Hook Lft Truck. s — S aow971]8 5116495  532105|8 553008 5755368 5985575 622500] 5 647400 -
Hook it Truck Maintenance s s - s 297 2372 s  243331]S  as3064]S  2eanse|S  273raa| S  sesee2|s 296049
Fuel s —Is — S a30m62]5  aa79552|S 4761225 | 4951674 | 51497.41]8 5355731 |6 55.699.60 | S 57.927.58 | $150 perweek
Hookif salary s — s -~ [S 0791689 (S 10183357 [$ 10590691 110443.19 [ 11456891 |5 11913087 |5  1238%.11$ 12885195
Cordboard
Cost o servicing per vear s — s -~ |5 e52617|S 88843215 023904 [S 9605282 |S 9993653 |5 103934005 10809136 [ 11241501
Other Recyclables
Cost of servicing per vear s — s -~ |5 6100710]S 6566804 [S 7068508 |5 7608542 |5 8189834 |5 8815538 |5 9489045 [S  102.140.08 | 20% of "existine " already avolied
Residual Waste
Annual Tonnage o o 832 861 891 922 554 988 1022 1058 50% of 1500t 24/25) to WTS. the rest collected in bookable
< o o 1 1 1 1 1 1 1 1
Collect vear o o 365 365 365 365 365
Cost of cd disposal s — s — S 1e065882 | § 16109275 | § 173.40024 | $ 18664802 | $  200907.93 | §  216257.09 | § 23277935 | § 25056369
Revenue
Waste Disposal Fees s — s — 5 32054345 33336515 3466997 |5 3605677 | 3749904 |5 3899900 |- 4055896 |5 421813
Tip shop Sales s —Is — |5 631162 ]S 6563608 [S 6826153 [ 7099199 [ 73831675 7678494 | 79,856.33 | 83,050.59
Total| 5 — |5 Go1571[5 36330783 |5 38778753 |5 415020125 443169.56 |5 473,36431 |5 50575829 |§ 50051714 |5 57108623
Exoected sk tios ver 5-day week 0 0 5 5 B B 5 B
2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/202 2032/2033 2033/2034 20372035
Option 2b Construction Construction
- Watkins Road [+ - - Watkins Road |- - - -
Phase 1 Phase 2
Green
Annual Tonnage (Res and Ops) ) ) 1522 1537 1551 1565 2600 2665 2732 2801 Updated
dav o o 1 1 1 1 2 2 2 2
2 vear ) o 365 365 365 730 730
Processing Fee s — s -~ |5 6848521(S 7190060 S 7547247 |5 17070816 |5 18191358 |5 10390163 |5 206729.15 [ 22045724
Scrap Metal
Annual Tonnage o o 865 509 954 1002 1052 1105 1160 1218
2 fornight o o 1 1 2 2 2 2 2 2
Collect vear o o 2 52 52
Sale Fee s — s — s 1721047 13357100 |5 14024955 |-$ 14726200 |6 15462512 |- 16235638 | 17047420 |- 178997.91 | noinflation apolied to sale fee
Hookift bin servicing
Hook Lft Truck. s — S aow971]8 5116495  53215|8 553008 5755368 5985575 622500] 5 647400 -
Hook it Truck Maintenance s — s - s o973 233972(s  243331]S 2530645 26316 |S 27314 |5  semee2|s 296049
Fuel s I — S 207699816 3096077 | 3322411 |$ 3455308 [ 51407418 535573118 5569960 |8 57.927.58
Hookift salary s — s -~ [S 97916895 101833575 10590691 § 110443.19 |5 11456891 |S 11913087 | $  1238%.11S 12885195
Cordboard
Cost o servicing per vear s — s — |5 9151065[S 9850206 [$ 106027.62 |5 9605282 |5 9993653 |5 103934005 10809136 [ 11241501
Other Recyclables
Cost of servicing per vear s — s — |5 50503555  383402[S 35342545 7608542 |5 8189834 |5 8815538 |5 94890455 10214008
Residual Waste
30% of waste to WS phase 1, 50% phase 2, the rest collected in
Annual Tonnage o o 499 516 s34 92 954 988 1022 1058 bookable hardwaste collection
dav o o 1 1 1 1 1 1 1 1
2 vear ) o 365 365 365
Cost o disposal s — s — |5 99795295 966565 S 10404014 |5 18664802 | S  200907.93 | S 21625729 |5 23277935 [$  250.56369
Road Revenue
Waste Disoosal Fees s — s — s -~ [s -~ [s -~ |5 36056775 3749904 |5 38999005 405589 [  az1813
Tip shop Sales S - _ [ sussse1[$ 32818045 3413076 7099199 [ 73831678 7678404 [§ 798533 [ 8305059
Total § — S 40971 5 seoeesi 5 27305851 § 29360079 § 42820500 § 47336431 § 50575829 5 54051714 § 57108623
Option3 I 2025/2026 I 2026/2027 I 2027/2028 } 2028/2029 } 2029/2030 } 2030/2031 } 2031/2032 I 2032/2033 I 2033/2034 } 2034/2035 I
[ Total| § I 13 i i i S I 13 S |
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g Wasepr
o 6000 |es ) _
L
osft/m3 Undated density el S Lk g
et voime 00| ms o (s )
Al Volume 000 |m3 Orv Material 0% . %
[ow conaminaton | o [mmemmmes )
et oge 104dms 6 rasam
e o s o0 |
Foatom et s am Tk e 5
Ave Return Trip. i -
et swosoe dstaceo rck 70k 100 ; .
ave Return Tip [T e S
osals
Ave Return Trip. L ;:;’;‘;;’:;::’"‘ i
130, fT— e
et TopOps s
to landfill 080 |n »
S0l
sso s
Green Waste i
[Os Greenwaste [N 950/00] toa updated to 75010

Street Sweeper
Waste

[Street Sweeper | 3s000] updated to Councls estimate.
[Working davs |7 53a00)]

20257206 [2026/2027 20277208 [2028/2029 202572030 20307201 [203172032 2032/2053__[2033/2034 __[2034/2035 ] comments Councilto confirm

Option 1 Construction
Jarry at Capaciy .
Watins Road Quarny st Capacity
Drainsee Waste o Ouarre | § 9360000 | § 9734400 | § 10123776 [§ 10528727 | 5 0545876 - -
7020000 7300800 | s 7ssaea 7856545 21207
35857549 [ 5 1451851 |5 3109925 |5 asssa3z2 |5 ae627695
s Do s Gowa|s euoels  sswnls FCXTFER 1613280 16778.13 1740526 18.147.03 1887311
Disoosa cost S 0520000 |5 Tasesco|s msiioza|s  imaswsas | Tor.74855 | § 13285850 |8 13017284 |8 14369975 |8 lavaarsa | Issazsss
e Contractororocessine | § 0147306 [ § a3 13198 |5 s s s s s s s uded
Street Swe
Fuel S we|s  ena|s  ews]s FEE Gosi (s spails  san|s  gmes|s  wovor|s  wwao
Senicng S T0asaa0 | imsasiss | s Tozssoo|s  mssonna|s Tavoras1 | § Iaeseion | s Tsazazs | Tsesaias S Tedseea1 | S T7Laseno
Diposal cort 5500005 4732000 |5 4921280 5118151 S322656 |5 5535771 (s 5757200 |5 50800 |5 6226989 | 5 6476069
ol s aauosson [ s aisom s[5 wssvos |5  woseras|s 750295 |5 ma0a035 [ § 65322000 |5 sersans0 [§ oraparze | s ssorsear
202572026 [aozera0zs  aozvianzs  aozsiaons 20272030 PP W YTV BN P37 M TV TR TV
Option 22 N Construction | I N N I N I N
Watins Road
S oveon00 | S o7amao0 |5 i0izwr7e|s  0szerar|s 105.455.76
s o000 s 0[5 7ssms |5 sesenas |5 miaor
s sons7sas [S aiasiest S 43109025 S 48330 | S 6627695
s aae0o0 |s  ia7o040 |5 iesnor|s  iasisio s T5s1232 |5 i61328 |5 1677813 |5 i7asszs |5 1814725 |5 isersi
isposa cost S 10920000 | § 11356600 [ § 11811072 |5 1228355 | 12774855 | § 13285650 | § 13817284 | § 14369975 | § 19,4477 | § 15542565
.t Contractor orocessing__| § 4147306 | § 4313195 | § s s s s s s — s
el S swe|s  enar|s  ewan|s FEE [T T |s  saei|s  gmos|s  swor|s  swan
enicing s 1046320 |8 17528173 |5 130295005 sssoarn |s 18092491 | § 19656190 | § 15242438 | § 15652135 | § 16486221 |5 17145670
isposa cost s assoools  arswoos asans|s  siamis S35 |5 ssasiai]s  srsno EYT CRNGEET 61760 69 | Incuded in watkins roadse sevicng avanities
Towl s 02008590 |5 £41,049.36 | 5 413,830.00 503875 4750295 | 5 82040385 | 5 85322000 |5 88730880 | 5 92284275 |5 _059,756.47
Option 26 Consructon Consruction
- watkins Rosd |- - - Watkins Road |- - - -
Drainsee Waste o Ouarre | § 9360000 | § 9734400 | § 10123776 [§ 10528727 | 5 0545876
S voaono0 |5 7a00800|5 7sermsr|s vesesas | saimor
S ess7sas | masiesi|s aaioseos | s asaear|s des27ess
s Do s Gowa|s euoels  sswnls sma2(s  tersm |5 termi3|s  tressze|s  1saeras|s  1seran
Disoosa cost S 05200005 Tasesc0|s msiioza|s  imaswsas|s Tor.7a855 | § 13285650 |8 13817284 |8 14369975 |8 lav.aarsa | Issazses
vt Contractor orocessing | § 447306 | § 4313198 | S s s s s s s s
Street Swe
Fuel S we|s  ena|s  ewsls FEE Gowi (s spai|s  san|s  gmes|s  wovor|s  wwao
Senicng S T0acaa0 | imsasss | s Tozssoo|s  mssonna|s Tavoras1 | § Iaeseron | s Tszazazs | Tsesaias s Tedseea1 | S T7Laseno
Diposal cort 550000 |5 4732000 |5 4921280 5118131 5322656 |5 553577115 5757202 |5 507490 [ 5 6226989 | 5 64,760,69 | Included in watkins roa st servicng qunaties
ol s aauosson [ s aisoms[s wssvios |5 woseras|s 750295 |5 ma0a035 [ § 65322000 |5 oersans0 |5 orzparze | s oworsear
option3. so2s/2026 _ [avaeiaors  [aueriaons  Javeeiaoss 202572050 w001 [asiaon s [aosaiaon oo
Drainsee Waste o Ouarre | § 9360000 | § 9734400 | § 10123776 [§ 10528727 | 5 0545876
S voaono0 |5 73008005 yseresr|s  vesesas | saimor
S ees7sas | mesiesi|s a3ioseos | s asaeazr|s des27ess
s Do s Gowa|s euoels  sswnls sna2(s  ters[s  termi3|s  trassze|s  1saer23 s 1seran
Disoosa cost S 0520000 |5 Tasesco|s msiioza|s  imaswsas | Tor.74855 | § 13285650 |8 1301728 |8 14369975 |5 lavaarsa | Issazses then
1t Contractor orocessine | § 4147306 | § 4313198 |5 aassi26 s asesiss|s w5176 S soasess s saavess s sasvva|s  seveers |5 seomin
Street Swecoer
Fuel S we|s  ena|s  ewsls FEE Ga580 Trals  vwnls  mels  swor]s  smwn
Senicng S T0asaa0 | imsasss | s Tozssoo|s  mssonna|s Tavoaas1 | § Iaeseron | s Tsiazazs | Tsesaias [s Tedseza1 | S T7Laseno
Diposal cort 550000 |5 4732000 |5 4921280 5118151 S322655 |5 5535771 (s 5757200 |5 sosno0 |5 6226989 | 5 6476069
Towi] s aauosso0 [ s aisoms s[5 asseorss |5 armosoor]s 0612057 [ s s7086217 [ 5 soses6es |5 oarsaasa [s orsorso]s Loisresse

Ordinary Council Meeting - 10 February 2025



10.2.1 - Attachment 2

Monthly Data
ASSUMPTIONS COUNCIL DATA (24/25) arly Data (24/25) Council to confirm
[Population Growth 3.5%)| GW Collection - 00.00 |3 passes. passes based b h vear
[inflation a%| GW Processing 60,000.00 |3 passes. passes based b h vear
GW Collection (per tonne) 200.00
GW Processing (per tonne) 40.00
Hardwaste
Collection $ 36,775.00| $ 441,300.00 | assume same each month for vearly cost
Hardwaste
Disposal S 20,00000| $ 240,000.00 | assume same each month for vearly cost
Hardwaste
Collection (per tonne) S 294.20
Hardwaste
Disposal (per tonne) S 160.00
lllegal Dumping
Collection $ 14,000.00| $ 168,000.00 | assume same each month for vearly cost
Illegal Dumping.
1200.00 Disposal S 6,000.00 | $ 72,000.00 | assume same each month for vearly cost
legal Dumping
Dol approx tpa 45000
2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032 2032/2033 2033/2034 2034/2035 Comments
Option 1 i Construction i i i 7 7 i i
No. of green 2x collecti llectic 1x collecti 1x collecti 1x collecti 1x collecti 1x collection 1x collection llectic llectic
Green Waste Tonnage 1505 1558 820 82 926 972 X X 11%6 1182
Green Waste Collection $ 31302180 | $  323,977.56 | § 17472000 | $  183.456.00 | §  192,628.80 | $ 202,260.24 | § 21237325 | § 22299191 | $ 23414151 | $ 245,848.59
Green Waste Processing. $ 62,604.36 | $ 64,795.51 | $ 3494400 | $ 36,691.20 | $ 38525.76 | $ 40,452.05 | § 42,474.65 | S 4459838 | $ 4682830 | $ 49.169.72
Green Waste s 37562616 | 6 38877308 | S 20066400 | 6 22014720 | § 23115656 | § 24271220 |6 25484790 | S 267.59030 | §  280,969.81 | $ 29501830
Expected bulk 100% 100% 70% 70% 70% 70% 70% 70% 7 7
Bulk Waste Collection $ 44130000 | $ 47501532 | § 35791454 | $ 38525021 | §  414693.02 | $ 446375.57 | $ 480,478.66 | S 517,187.23 | $ 556,700.33 | $ 599,232.24 | 70% of after Watkins rd site
Bulk Waste Disposal $ 240,00000 | $  258.336.00 | $  194,651.01 | $  209,522.35 | §  225529.85 | $ 242,760.33 | S 261,307.22 | $ 28127110 | $ 302,760.21 | $ 325,891.09 |
Bulk Waste Total s 68130000 | 6 73335132 | §  552.565.55 | 6 50478156 | & 64022287 | § 68913590 |6 74178588 | & 79845832 | §  850.46054 | $ 02512332
Expected Illegal 100% 100% 70% 70% 70% 70% 70% 70% b 70%
Illegal Dumping Collection $ 168,000.00 | $ 18083520 | $  136.255.71 | §  146,665.64 | $  157.870.90 | $ 169,932.23 | § 182,915.06 | $ 196,889.77 | $ 21193215 | $ 228,123.76 | 70% of illegal after Watkins rd site
Illegal Dumping Disposal $ 72,000.00 | $ 77.500.80 | $ 5839530 | $ 62,856.70 | $ 67.658.96 | $ 7282810 | S 7839217 | S 8438133 | $ 90,828.06 | $ 97.767.33
s 24000000 | 6 25833600 | § 19465101 | 6 20952235 | & 22550085 | § 24276033 |6 26130722 | & 28107110 | § 30276021 | $ 3258910
2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032 2032/2033 2033/2034 2034/2035
Option 2a N Construction N N i _ _ i N
No. of green waste collections ollection: ollection: Ox collection: Ox collection: Ox collection: Ox collection: 0 collection: 0x collection:
Green Waste Tonnage 1505 1558 - - - - - - 5 5
Green Waste Colection s 31302180 | §  323,977.56 | § s s — s s s — s s -
Green Waste Processing s 6260436 | $ 6479551 | $ s —Is —Is s s s s -
Green Waste Total $ 375,626.16 | S 388,773.08 | $ - $ - $ - $ - S - S - S - $ -
Expected bulk waste quantities 100% 100% £l £l £l 50%. 50%. £l £l 50% | 50% of current illegal dumping collections
Bulk Waste Collection s 44130000 | § 47501532 | §  255,653.25 | $ 27518515 | § 29620930 | § 31883969 | 6 34319904 | 5 36941945 | $ 39764309 | §  428,023.03
Bulk Waste Disposal s 24000000 | $  129,168.00 | § 6951822 | $ 7482941 | $ 8054638 | $ 8670012 | § 9332401 | $ 10045396 | § 10812865 | $ 11638967
Bulk Waste Total $ 681,300.00 | $ 73335132 | $ 32517146 | $  350,014.56 | $  376,755.68 | $ 405,539.81 | $ 436,523.05 | $ 46987341 | $ 505,771.74 | $ 544,412.70
Expected Illegal 100% 100% 50%. 50%. 50%. 50% 50%. 50%. 50%. 50% | 50% of current illegal dumping collections
llegal Dumping Colection s 168,000.00 | § 18083520 | § 09732550 | § 10476117 | $ 11276493 | §  121,380.17 | 5 13065361 | 5 14063555 | 6 15138010 | $  162,945.54
Tlegal s 7200000 | $ 3875040 | $ 4171093 | § 4489765 | §  48327.83 | $ 5202007 | $ 5599441 |5 6027238 | S 6487719 | $ 6983360
E ing Total $ 240,00000 | $  258336.00 | $  139,036.44 | S  149,658.82 | §  161,092.75 | 173,400.24 | $ 186,648.02 | $ 200,907.93 | $ 216,257.29 | $ 232,779.35
2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032 2032/2033 2033/2034 2034/2035
option 2b. Construction Construction
- Watkins Road |- - - WatkinsRoad |+ - - -
Phase 1 Phase 2
No. of green 2x collecti 2x collecti 1x collecti 1x collecti 1x collecti 1x collecti 0x collecti 0x collecti
Green Waste Tonnage 15 1558 820 82 926 972 - - - -
Green Waste Collection B 31302180 | § 32307756 | § 17472000 | § 18345600 | § 19262880 | § 20226024 | § - [s -~ s - -
Green Waste Processing s 6260436 | 6 6479551 | 6 3494400 | $ 3669120 | 6 3852576 |6 4045205 S — s -~ [s — s -
Green Waste Total s 37562616 | 6 38877308 | S 20066400 | § 22014720 | 6 23115656 | § 24271229 [ § — s — s — s =
Expected bulk A 70% 70% 7 70% 50% £l £l 50% | Same as Option 1 until 2030/2031, then same as Option 2a
Bulk Waste Collection $ 44130000 | $ 47501532 | § 35791454 | $ 38525021 | §  414693.02 | $ 446375.57 | $ 343,199.04 | S 369,419.45 | $ 397.643.09 | $ 428,023.03
Bulk Waste Disposal $ 240,00000 | $  258.336.00 | $ 19465101 | $  209,522.35 | §  225529.85 | $ 242,760.33 | S 9332401 | S 100.453.96 | $ 108,128.65 | $ 116,389.67
Bulk Waste Total s 68130000 | 6 73335132 | § 55256555 | 6 50478156 | & 64022287 | § 68913590 | 6 43652305 | 6 46987341 $ 50577174 | $  544.412.70
Expected Illegal - 70% 70%|- - 50% - - - Same as Option 1 until 2030/2031, then same as Option 2a
Illegal Dumping Collection $ 168,000.00 | $ 18083520 | $  136.255.71 | §  146,665.64 | $  157.870.90 | $ 121,38017 | § 130,653.61 | S 140,635.55 | $ 151,380.10 | $ 162,945.54
Illegal Dumping Disposal $ 72,000.00 | $ 77.500.80 | $ 5839530 | $ 62,856.70 | $ 67.658.96 | $ 52,020.07 | § 55.994.41 | § 6027238 | $ 64,877.19 | $ 69,833.80
T s 24000000 [ 6 25833600 | § 19465101 | 6 20952235 | 22550085 | §  173.40024 | 6 18664802 | S 200907.93 | § 21625729 | $  232.77935
Option3 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032 2032/2033 2033/2034 2034/2035
No. of green llecti 2x collecti 3x collecti 3x collecti 3x collecti 3x collecti 3x collect 3x collecti 3x collecti 3x collecti
Green Waste Tonnage 1505 1,558 1612 1669 1727 1787 1850 1915 1982 2,051
Green Waste Collection $ 31302180 | $  323,977.56 | § 33531678 | $  347,052.86 | § 35919972 | $ 37177171 | § 38478371 | S 39825114 | $ 412,189.94 | $ 426.616.58
Green Waste Processing. $ 62,604.36 | $ 64,795.51 | $ 67.063.36 | $ 6941057 | $ 7183994 | $ 7435434 | S 76.956.74 | S 79.650.23 | $ 8243799 | $ 85,323.32
Green Waste Total s 37562616 | 6 38877308 | § 40238013 | 6 41646344 | & 43103966 | § 44612605 | 5 46174046 | S 477.90137 | $ 49462792 | $ 51103990
Expected bulk A A 100% 100% 100% 100% 100% 100% A same with population growth
Bulk Waste Collection $ 44130000 | $ 47501532 | § 51130649 | $  550,370.31 | § 59241860 | $ 637.679.38 | S 686.398.08 | S 738,838.90 | $ 795,286.19 | $ 856,046.05
Bulk Waste Disposal $ 240,00000 | $  258.336.00 | $  278072.87 | $  299.317.64 | § 32218551 | $ 346,800.48 | S 373.296.03 | S 401,815.85 | $ 43251458 | $ 465.558.70
Bulk Waste Total s 68130000 | 6 73335132 | § 78937936 | 6 84968794 | & 91460410 | §  084.47986 | 6 105069412 | & 114065475 | $  1207.600.77 | $ 132160475
Expected Illegal 100% 100% 100% 100% 100% 100% 100% A 100% same with population growth
Illegal Dumping Collection $ 168,000.00 | $ 18083520 | $  194.651.01 | § 20952235 | $  225.529.85 | § 242,760.33 | S 261,307.22 | § 28127110 | $ 302,760.21 | $ 325,891.09
Illegal Dumping Disposal $ 72,000.00 | $ 77.500.80 | $ 8342186 | $ 89,795.29 | $ 96,655.65 | $ 104,040.14 | S 111,988.81 | § 120,544.76 | $ 129,754.37 | $ 139,667.61
T s 24000000 | 6 25833600 | § 27807287 | 6 29931764 | & 32218551 | § 34680048 | 6 373.29603 | 6 40181585 | § 43251458 | $ 46556670
NoWTS 2 coll
Green Waste Collection $ 20868120 [ 22462444 | § 24178575 | § _ 260.25818 | S 28014191 | S  301.544.75 | 30458277 | S 34938089 | & 37607359 | § 404,805.61 |
Green Waste Processing $ 4173624 [ S 4492489 | S 4835705 | § 5205164 | $ 5602838 | 60.308.95 | § 6491655 | § 69.876.18 | § 7521472 | 80.961.12 |
Bulk Wast Collection $ 29420000 [ 316676.88 | § 34087099 | § 36691354 | S 39494573 | § 42511950 | § 45750872 | S 492.550.26 | § 530,190.79 | § 570.697.37 |
Bulk Waste Disposal $ 160.000.00 [ § _ 172.22400 | § 18538191 | § 19954509 | § 21479034 | $ 23120032 | § 24886402 | S 267.877.23 | 288,343.05 | § 310,372.46 |
Op1 WTS 2 x 1 collecitons.
B 14710000 [§ 15833844 [ § 17043550 | S 18345677 | S  107.47287 | 6  212550.79 | S 22879936 [ S 24627963 | § 26509540 | S 28534868 |
s 8000000 [§ 8611200 | $ 9269096 | $ 9977255 | $ 107.39517 | § 11560016 | $ 12443201 | S 13393862 | § 14417153 [§ 15518623 |
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10.2.1 - Attachment 2

Project: Watkins Road WTS Concept Design
TW24023

OPTION 1 - LIMITED Service Offering at Watkins Road Site

OPTION CAPITALCOSTS OPERATIONAL OTHER COST
cosTs CONSIDERATIONS
Concept « Asbestos + Operating + Approvals studies
Option 1and Remediation at Watkins Road and application
Operations Watkins Road site costs for Watkins
Wastes * Watkins Rd * Servicing Rd site
alternative Option 1 Watkins Road | » Approvals studies
site + Ops Greenwaste Site and application
andDrainage | * Operating Ops costs for Ops Site
Waste at site
alternatesite | » Vergeside
Greenwaste and
Bulk waste
Collections
Table 1- Capital Costs Cost escalation per year

Cost escalation

Description Rates. Amount (§ excl. GST) 2025/2026 202612027 2027/2028 2028/2029

20292030 203012031 2031/2032 203212033 2033/2034 2034135 Amount ($ excl. GST)

1| Watkins Road Rehabilitation Works
Install Soil Capping tem | 10 |S 625,000 | § 625,000.00 662,500.00
ACM Removal tem | 10 |s 87,000 | § 87,000.00 92,220.00
Drainage Waste Removal tem | 10 |5 2425000 2,425.000.00 2,570,500.00
Sub-total s 3.137.000.00 | § 3.325.22000 | § - [s - [s - [s -[s - [s -[s - [s - [s - [s 3.325.220.00
2| Watka ity WTS
PRELIMINARIES (preliminaries, overheads, shire overheads, project management, insurance etc) (30% costs) | "em| 0 s 323290 | $ 32329032 363,249.00
EARTHWORKS AND EXTERNAL WORKS TO EXISTING CRC AREA ftem | 10 232,512 23251248 261,251.02
INFRASTRUCTURE tem | 10 275,023 275,023.43 309,016.32
PAVEMENT tem | 10 292,041 292,041.00 328,137.27
SURFACE WATER MANAGEMENT tem | 10 239,108 239,107.50 268,661.19
MISCELLANEOU: tem | 10 38,950 38,950.00 43,764.22
Material Receptacles (hooklift bins, front lft bins and storage cages) tem | 10 222,200 222,200.00 249,663.92
Professional Services (4%) tem | 10 56,037 56,036.99 62,063.16
Construction Contingency (20%) tem | 10 280,185 280,182.94 314,815.80
Sub-total s 1.959.346.65 | § - [s 220152190 [ § -[s - [s -[s - [s -[s - [s - [s - [s 2.201.521.90
3[ons G i perations
PRELIMINARIE overheads, shire overheads, project insurance etc) (30% costg | Mem| 10 |S 21067 | § 72146735 20637327
EARTHWORKS tem | 10 25,762.50 25.762.50 34.476.04
INFRASTRUCTURE (drainage waste only) tem | 10 409,509.00 264,789.00 354,347.41
PAVEMENT tem | 10 154,000.00 154,000.00 206,086.74
SURFACE WATER MANAGEMENT tem | 10 139,953.00 139,953.00 187,288.68
MISCELLANEOUS tem | 10 9,00000 | § 9,000.00 12,044.03
Professional Services (4%) tem | 10 |§ 38388 | 5 38,387.67 51,37137
Construction Contingency (20%) tem | 10 |S 191,938 [ § 191,938.37 256,856.84
Sub-total s 1.045.207.89 | § - [s - [s - [s - [s 1.398.844.38 | § - [s -[s - [s - [s - [s 1.398.844.38
- ? ed]
Watkins Road Community WTS
DWER Works Approval hem | 10 |S 88300005 8830000 [ § 88,300.00
DWER License Amendment tem | 10 |$ 13680005 13,68000 [ § 13,680.00
Planning Approval tem | 10 |$ 2000000 20,00000 [ § 20,000.00
Ops Greenwaste and Drainage Waste
DWER Works Approval lem | 10 |S 87150005 87,150.00 s 87,150.00
DWER License Application tem | 10 |$ 1368000 § 13,680.00 S 13,680.00
Planning Approval tem | 10 |$ 2000000 20,000.00 s 20,000.00
Sub-total s 242,810.00| § 121.980.00[ § s s 120,830.00| § s s s s s - Is 242.810.00

Table 2 - Loan Repayments

Description 20252026 2026/2027 2027/2028 2028/2029 2029/2030 203012031 203112032 203212033 2033/2034 2034135

Amount ($ excl. GST)

Loan1
Watkins Road Works S 332520
Watkins Road Community WTS Constructi S 2,201,522 | | | | | | | | | | [
Watkins Road Community WTS Approval S 121,980 | | | | | | | | | | [
($/month)[_120] 6% s 5648.721.90 § ¥ ¥ ¥ ¥ ¥ § E i
2[Loan2
Ops Greenwaste and Drainage Waste Operations Construction S 1398844
Ops Greenwaste and Drainage Waste Approvals S 120,830 | | | | | [
84 6% S 151967438 $22.200.25] 50.00] 50.00| 50.00] 5$266.402.951 $266.402.95| 5$266.402.951 $266.402.95| 5$266.402.951 $266.402.95| 5$266.402.951 $1.864.820.66]
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10.2.1 - Attachment 2

Project: Watkins Road WTS Concept Design
TW24023

Offering at Watkins Road Site

OPTION CAPITALCOSTS OPERATIONAL OTHER COST
costs CONSIDERATIONS
Concept « Asbestos * Operating « Approvals studies
Option 1 and Remediation at Watkins Road and application
Operations Watkins Road site costs for Watkins
Wastesatan | e Watkins Rd o Servicing Rd site
alternative Option 1 Watkins Road | » Approvals studies
site « Ops Greenwaste site and application
and Drainage | Operating Ops costs for Ops Site
Waste at site
alternate site  Vergeside
Greenwaste and
Bulk waste
Collections
Table 1 -Operational Costs
o Descriptio Q Amo e 02512026 026/20 02712028 028/2029 02912030 030/20 03120 032120 03312034 0 oTA Amo e
1]site Operations
Labour ftem| 10 - - - 94,150.86 349,292.71 363,264.42 377,795.00 392,906.80 408,623.07 424,967.99 44196671 459,645.38
Machinery and Vehicles ftem| 1.0 - N - 1,024.98 2,001.98 2,082.06 2,165.34 2,251.95 2,342.03 243571 253314 2,634.47
Consumabl tem| 10 - - - - 15.799.33 16.431.30 17,088.55 17.772.10 18,482.98 19,222.30 19.991.19 20,790.84
Utilities ftem| 1.0 - N - 64896 2,024.76 210575 2,189.98 227757 2,36868 246342 2,561.96 2,664.44.
Additional Operating Expenditure tem| 10 - - - 25,958.40 35457.49 36,875.79 38,350.82 39,884.85 41,480.25 43,139.46 44,865.04 6,659.64
Sub-total s - [s - [s 122.683.20[ § 402.576.26 420.759.31] § 237.589.69 455.093.27] § 473.297.01] § 492.228.89] § 511.918.04] $ 32.394.76 | § 3.850.540.43
2]site Servicing
Watkins Road GW Servicing tem| 10 |$ - s - Is - | - s 68.486.21 | $ 71.900.60 | $ 75472.47 | $ 79.206.89 | $ 83108.80 | $ 87.182.91 | $ 91433.67 | $ 95.865.17
atkins Road Scrap Metal Servicing ftem| 10 [ - s - - s B 127,210.47 | 133,571.00 | 140,249.55 | - 147,262.02 | - 15462512 | 162,356.38 | - 170,474.20 | - 178,997.91
atkins Road Scrap Metal, GW and RW Collection ltem| 10 - - - Is 4919.71 121,406.44 131,692.99 137,299.98 143,149.51 149,251.98 155,618.18 162,259.33 162,454.10
atkins Road Residual Waste item| 1.0 - - - s N 89,795.29 96,655.65 104,040.14 111,988.81 120,544.76 129,754.37 139,667.61 150,338.21
atkins Road recycling ltem| 10 - - - Is - 91,510.65 98,502.06 106,027.62 114,128.13 122,847.52 132.233.07 142.335.67 15321012
atkins Road Revenue item| 1.0 - - - s EE 31,555.81 | - 32,818.04 | 34,130.76 | - 35,495.99 | - 3691583 | - 38,392.47 | 39,928.17 | - 4152529
Sub-total B - s - [s 491971 212.43231($ 232.36227[ $ 248.459.90[ § 265.71532[ $ 280.212.09[$ 304,039.69[ 325.293.92[ § 34134841 2.218.779.62
3/o te and Drainage Waste - Operations
Drainage Waste tem| 10 [§ - s - s 216,060.00 | § 224,702.40 [ § 23369050 | § 203,03812 [ § 252,759.64 | § 617,766.81 | § 642,477.48 | § 668,17658 | § 694,903.64 | § 722,699.79
Greenwaste Operation at other site tem| 10 |$ - 1S - s 41473.06 | § 4313198 | § - s - 1 - s - 1 - s - s B K -
tem| 10 | - Is - s 165,963.20 | § 17260173 | § 179,505.80 | § 186,686.03 | § 194,153.47 | § 201,91961 | § 209,996.39 | § 21839625 | § 227,13210 | § 236217.38
Sub-total B - s 423.096.26 $ 440.036.11[ 413.196.29 $ 429.720.14[ 446,913.11] $ 819,686.41] 852.473.87[$ 886.572.83 922.035.74[ $ 958.917.17| 6.593.451.94
Vereideand szt colectan s O ——
GW Collection ftem| 10 - N 313,021.80 323977.56 174,720.00 183,456.00 192,628.80 202,260.24. 212,373.25 222,991.91 234,141.51 245,848.59
GW Processing ltem| 10 - - 62,604.36 64,795.51 34,944.00 36,691.20 38,525.76 40452.05 42.474.65 44,598.38 46,828.30 49,169.72
Hardwaste Collection item| 1.0 - N 441,300.00 47501532 357,914.54 38525021 414,693.02 44637557 480,478.66 517,187.23 556,700.33 599,232.24
Hardwaste Disposal tem| 10 - - 240,000.00 258,336.00 194,651.01 209.522.35 225,529.85 242,760.33 261,307.22 281,271.10 302.760.21 325,891.09
llegal Dumping Collection item| 10 - N 168,000.00 180,835.20 136,255.71 146,665.64 157,870.90 169,932.23 182,915.06 196,889.77 211,932.15 22812376
llegal Dumping Disposal tem| 10 - - 72.000.00 77.500.80 58,395.30 62.856.70 67.658.96 72.828.10 78392.17 8438133 90,828.06 97.767.33
380.460.40 956.880.56 024.451.11 1.096.907.29 1.174.608.52 257.941.01 347.319.72 9. 1.586.032.72
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10.2.1 - Attachment 2

Project: Watkins Road WTS Concept Design

TW24023
OPTION 2a - FULL Service Offering at Watkins Road Site
GPTION CAPITALCOSTS OPERATIONALCOSTS | OTHER COST
CONSIDERATIONS
Concept [+ Asbestos « Operating + Approvals studies
Option2 Remediation at Watkins Road and application
Watkins Road site costs for Watkins
+ Watkins Rd « ServidngWatkins | Rdsite
Option 2 Road Site
Table 1- Capital Costs Cost escalation per year 6%
Cost escalation 106% 112% 119% 126% 134% 142% 150% 159% 169% 179%
e Descriptio a Ra 0 025/2026 026120 027120 028/2029 029/2030 030/20 031720 032120 03320 0 o 0
1| Watkins Road ilitation Works
Install Soil Capping ftem| 10 [S 625,000 | § 62500000 | § 662,500.00
[ACM Removal ftem| 10 [§ 87,000 | § 87,00000 [ § 92,220.00
Drainage Waste Removal ftem| 10 [$ 24250005 2.425.000.00 | § 2,570,500.00
Sub-total $ 3.137.000.00 | $ 3.325.220.00 | $ - 18 - 1s - 18 -1s - 18 -1s - 18 -1s -1s 3.325.220.00
2| Watkins Road Community WTS
PRELIMINARIES (prefiminaries, overheads, shire overheads, project insurance etc) (30% construction costs) | ™| M0 | il 0857091 751,20631
EARTHWORKS AND EXTERNAL WORKS TO EXISTING CRC AREA ftem| 10 228,044 228,043.84 256,230.06
INFRASTRUCTURE ftem | 10 944,205 944,204.77 1,060,908.48
PAVEMENT ftem| 10 682,811 682,810.50 767,205.88
[SURFACE WATER MANAGEMENT ftem | 10 334,561 334,560.70 375,912.40
MISCELLANEOU: ftem| 10 38,950 38,950.00 43,764.22
Material Receptacles (hooklift bin, front lift bin and storage cages) ftem | 10 204,600 204,600.00 229,888.56
Professional Services (4%) ftem | 1.0 115,886 115,885 63 130,209.09
Construction Contingency (20%) ftem| 10 579,428 579.428.15 651,045.47
Sub-total $ 3.797.054.54 | § -1s 4.266.370.48 | $ -1s - 18 -1s - 18 -1s - 18 -1s -1s 4.266.370.48
005 G te and Drainage Waste
PRELIMINARIES overheads, shire overheads, project insurance etc) (30: coss) |Mem| 10 |8 e -
EARTHWORKS ftem| 10 - -
INFRASTRUCTURE ftem| 10 - -
PAVEMENT ftem | 10 - -
SURFACE WATER MANAGEMENT ftem| 10 B B
MISCELLANEQUS ftem | 10 - -
Professional Services (4%) ltem| 10 [$ - -
Construction Contingency (20%) tem| 10 |$ - -
Sub-total $ -1s - 1s - 18 -1s - 18 -1s - 18 -1s - 18 -1s -1s -
% note o apotied] I
Watkins Road Community WTS
DWER Works Approval tem| 10 |5 8830000 8830000 [ § 88,300.00
DWER License Amendment fem| 10 [S 1368000 13,68000 [ § 13,680.00
Planning Approval ftem| 10 |$ 2000000 20,00000 [ § 20,000.00
Ops Greenwaste and Drainage Waste
DWER Works Approval ftem| 10 |5 — s -
DWER License Application tem| 10 [$ - 1S -
Planning Approval ftem| 10 [ — s -
Sub-total s 121,980.00[ § 121.980.00] § s s s s s s s s s 121,980.00
[TOTAL CONSTRUCTION COST s 3,258,980.00 $ 7,713,570.48
Table 2 - Loan Repayments
o Descriptio % Interest Loa 02512026 026/20 02712028 028/2029 02912030 030/20 03120 032120 03312034 034 oTA Amo
1ltoan1
| Watkins Road Works S 3325220
[Watkins Road Community WTS Constructi S 4266370
Watkins Road Community WTS Approval s 121,980
($/month)|_120] %[ 5 1357048 $85,636.45 1027.637.3 1,027.637.36) 1027,637.3 1,027.637.36) 1027.637.3 1,027.637.36) 1027.637.3 1,027.637.36) 1027.637.3 1,027.637.36) $10276.373.59)
2|Loan2
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10.2.1 - Attachment 2

Project: Watkins Road WTS Concept Design
TW24023

OPTION 2a - FULL Service Offering at Watkins Road Site
Tion CAPITALCOSTS GPERATIONALCOSTS | OTHER COST
CONSIDERATIONS
Concept | Asbestos « Operating « Approvals studies
Option 2 Remediation at Watkins Road and application
Watkins Road site costs for Watkins
+ Watkins Rd + ServicingWatkins | Rdsite
Option 2 Road Site
Table 1 -Operational Costs
o Descriptio Q Amo e 02512026 026/20 02712028 028/2029 02912030 030/20 03120 032120 03320 0 o Amo e
1]Site Operations
Labour ftem | 10 - - - [ 94,150.86 513,860.05 534,414.45 555,791.03 578,022.67 601,143.58 625.189.32 650,196.90 676.204.77
Machinery and Vehicles ftem| 1.0 - - - [s 19,983.65 20,783.00 21,614.32 22,478.89 23,378.04 2431317 25,285.69 26,297.12 27,349.00
Consumabl tem| 10 - - - I - 125,599.44 130,623.92 135,848.36 141,282.29 146,933.58 152,81093 158,923.36 165,280.30
Utilities ftem| 1.0 - - - s 64896 2,024.76 210575 2,189.98 227757 2,36868 2,463.42 2,561.96 2,664.44.
Additional Operating Expenditure tem| 10 - - - Is 25,958.40 45,610.40 4743481 5 49,332.20 51,305.49 53357.71 55.492.02 57.711.70 60,02017
Sub-total s - [s - [s 140.7a1.87 | § 707.877.64[ $ 736.192.75 | § 765.640.06 | 796.266.07 | $ 828.116.72 [ § 861.241.39] § 895.691.04 [ § 931.518.68 | § 6.663.286.61
2]site Servicing
Watkins Road GW Servicing tem| 10 |$ K B - | - s 14127644 | $ 150.437.16 | $ 160232.44 | $ 170,708.16 | § 181,913.58 | $ 193.901.63 | $ 206.729.15 | $ 220457.24
Watkins Road Scrap Metal Servicing and Collection ftem| 10 [ - s - - 4,919.71 21,145.26 20,718.96 21,236.92 20,683.90 20038.64 19,293.93 18,442.13 10,742.11
Cardboard Servicing ftem| 10 - - - - 8542617 88,843.21 92,396.94 96,092.82 99.936.53 103,934.00 108,091.36 112,415.01
[ Watkins Road Residual Waste ftem| 1.0 - N - N 149,658.82 161,092.75 173,400.24 186,648.02 200,907.93 216257.29 232,779.35 250,563.69
Other Recylables Servicing ftem | 10 - - - - 61,007.10 65,668.04 70,685.08 76,085.42 81,898.34 88,155.38 94,890.45 102,140.08
[ Watkins Road Revenue item| 1.0 - N - EE 95,165.96 | - 98,972.60 | - 102,931.50 | - 107,048.76 | 111,330.71 | 115,783.94 | - 120,415.30 | - 12523191
Sub-total B - s - [s 491971 [$ 363.347.83[§ 387.787.53 | § 415.020.12 [ § 443.169.56 | § 47336431 [ § 505.758.29] 54051714 [ § 571.086.23 | § 3,704.970.71
3Jo te and Drainage Waste - Oerations
Drainage Waste tem| 10 [§ - s - s 216,060.00 | § 224,702.40 [ § 23369050 | § 243,03812 [ § 252,759.64 | § 617,766.81 | § 642,477.48 | § 668,17658 | § 694,903.64 | § 722,699.79
Greenwaste Operation at other site tem| 10 |$ - 1S - IS 4147306 | S 4313198 | § - 1S - 1S - 1S - 1S - 1S - 1S - s -
tem| 10 |§ - Is - s 165,963.20 | § 17260173 | § 179,505.80 | § 186,686.03 | 194,153.47 | § 201,91961 | § 209,996.39 | § 21839625 | § 227,13210 | § 236217.38
Sub-total B - s 423.096.26 $ 440.436.11 | 413.196.29 $ 429.72a.14 | § 446,913.11 [ § 819,686.41 | § 852.473.87 | § 886.572.83 922,035.74[ $ 958.917.17 | § 6.503.451.94
4|Vergeside and Greenwaste Collection
GW Collection ltlem| 1.0 - - 313,021.80 32397756 | $ - Is Y ) - 1S - - 18 B -
GW Processing Item| 10 - - 62,604.36 64,795.51 - - - - - - - -
Hardwaste Collection ftem| 1.0 - N 441,300.00 47501532 255,653.25 27518515 296,209.30 318839.69 343,199.04 369,419.45 397,643.09 428,023.03
Hardwaste Disposal tem| 10 - - 240,000.00 129,168.00 69,518.22 74,829.41 80,546.38 86,700.12 93,324.01 100,453.96 108,128.65 116,389.67
llegal Dumping Collection ftem| 10 - N 168,000.00 180,835.20 97,325.50 104,761.17 112,764.93 121,380.17 130,653.61 140,635.55 151,380.10 162,945.54
llegal Dumping Disposal tem| 10 - - 72.000.00 38,750.40 41,710.93 44,897.65 48,327.83 52,020.07 55.994.41 60.272.38 64,8719 69,833.80
1.212.542.00 263.207.90 499.673.38 537.848.03 578.940.05 623.171.07 722.029. 777.192.05

Ordinary Council Meeting - 10 February 2025



Project: Watkins Road WTS Concept Design
TW24023

OPTION CAPITALCOSTS OPERATIONALGOSTS | OTHER COST
CONSIDERATIONS
Concept |+ Watkins Rd + Operating « Approvals studies
Option 2 Option 2 phase 1 Watkins Road and application
Phased « Watkins Rd site costs for Watkins
Option 2Phase 2 | Servicing Watkins | Rd site
« Short term Road Site Approvals studies
management of |+ Short term and application
Ops Greenwaste Vergeside costs for Ops Site
and Drainage Greenwaste and (if needed)
Waste (storage or | Bulkwaste
direct disposal) Collections

10.2.1 - Attachment 2

Table 1- Capital Costs Cost escalation per year 6%
Cost escalation 106% 112% 119% 126% 134% 142% 150% 159% 169% 179%
e Descriptio Rate A e 0 0 8 0 9 0 0 oTA Amo e
1| Watkins Road Works
Install Soil Capping tem | 10 |5 625,000 | § 625,00000 | § 662,500.00
[ACM Removal ftem | 10 [ 87,000 | $ 87,000.00 [ § 92,22000
Drainage Waste Removal ftem | 10 [$ 24250005 2,425,000.00 | $ 2,570,500.00
Sub-total s 3.137.00000 | 332522000 | 5 s 5 5 5 s 5 5 5
2| Watkins Road Community WTS
Phase 1
PRELIMINARIES (preliminaries, overheads,shire overheads, project management, insurance etc) (30% construction | [ 7 T'¢ sa02 | 25402166
costs) 397,778.74
EARTHWORKS AND EXTERNAL WORKS TO EXISTING CRC AREA ftem | 10 228,084 228,043.84 256,230.06
INFRASTRUCTURE ftem |10 349,998 349,997.67 393,057.38
PAVEMENT ftem | 1.0 368.473 368.473.00 414,016.26
SURFACE WATER MANAGEMENT ftem |10 194,608 194,607.70 21866121
MISCELLANEOUS ftem | 1.0 38,950 38,950.00 43,764.22
Material Receptacles front It bins and storage cages) ftem | 10 204,600 204,600.00 229,888.56
Professional Services (4%) ftem | 1.0 61,364 61,363.76 68,048.32
Construction Contingency (20%) ftem | 1.0 306,819 306,818.78 344,741.58
Phase 2
PRELIMINARIES overheads, shire overheads, project insurance etc) (30% ftem |10 314,589 314,549.28 420,937.89
EARTHWORKS AND EXTERNAL WORKS TO EXISTING CRC AREA ftem | 1.0 - - -
INFRASTRUCTURE ftem |10 594,207 594,207.10 795,183.14
PAVEMENT ftem | 1.0 314,338 314,337.50 420,650.48
SURFACE WATER MANAGEMENT ftem |10 139,953 139,953.00 187,288.68
MISCELLANEOUS ftem | 1.0 - - -
Professional Services (4%) ftem |10 54,522 54,5218 72,962.57
truction Contingency (20%) ftem | 1.0 272,609 272,609.38 364,812.84
Sub-total s 3.797.05454 | s 2.367.286.33 s 5 2.261.839.61 5 s 5 5 s 4.629.125.94
005 G te and Drainage Waste
PRELIMINARIES overheads, shire overheads, project insurance etc) (30: costy | Mom | 10 |¢ B .
EARTHWORKS ftem | 1.0 - -
INFRASTRUCTURE ftem | 1.0 - -
PAVEMENT ftem | 1.0 - -
SURFACE WATER MANAGEMENT ftem | 10 - -
MISCELLANEQUS ftem | 1.0 - -
Professional Services (4%) tem | 10 |[$ - -
Construction Contingency (20%) tem | 10 |$ - -
Sub-total S -1 - 1S - - 18 - - - - 18 - - -1s -
% note o apotied] I —
Watkins Road Community WTS
DWER Works Approval ftem | 10 |S 8830000 S 88,30000 [ § 88,300.00
DWER License Amendment fem | 10 |5 13680006 13,680.00 | § 13,680.00
Planning Approval ftem | 10 [$ 2000000 $ 2000000 [ § 20,000.00
Ops Greenwaste and Drainage Waste
DWER Works Approval ftem | 10 |5 - Is -
DWER License Application ftem | 10 [ - 18 -
Planning Approval tem | 10 |5 — s -
Sub-total s 121,980.00 | § 121.980.00 | § s s s 121,980.00
[TOTAL CONSTRUCTION COST s 3,258,980.00 S 8,076,325.94
Table 2 - Loan Repayments
o Descriptio o oa R 0 0 8 0 9 0 0 OTA Amo e
1ltoan1
Watkins Road Works S 3325200
Watkins Road Community WTS Construction (phase 1) S 236708
Watkins Road Community WTS Approval s 121,980
($/month)| 120 6%| 5 581448633 $64,552.72} 74,632.63 $774,632.63) 774.632.63 $774,632.63) 774.632.63 $774.632.63) 774.632.63 $774,632.63) 774.632.63 $774.632.63)
2|Loan2
Watkins Road Community WTS Construction (phase 2) S 2261880
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10.2.1 - Attachment 2

Project: Watkins Road WTS Concept Design
TW24023

OPTION CAPITALCOSTS OPERATIONALCOSTS | OTHER COST
TIONS
Concept |+ Watkins Rd + Operating « Approvals studies
Option2 Option 2 phase 1 Watkins Road and application
Phased + Watkins Rd site costs for Watkins
Oplion 2Phase 2 | = Servicing Watkins | Rd site
« Short term Road Site + Approvals studies
managementof |+ Shortterm and application
Ops Greenwaste Vergeside costs for Ops Site
and Drainage Graenwaste and (if needed)
Waste (storage or | Bulkwaste
direct disposal) Collections

Table 1-Operational Costs

e Descriptio Q Rate Amo 02512026 026120 02712028 02812029 029/2030 030/201 031/20 032120 033/20 0 OTA 0
1]Site Operations
Labour tem| 1 - - - 94,150.86 349,202, 363,264.4: 377,795, 578,022.67 601,143 625,189 650,196, 676,204.77
Machinery and Vehicles tem| 1. - - - 192498 ,001 ,082.0¢ 165, 23,378.04 24,313, 25,285 26,297. 27.349.00
tem - - - - 15,799, 16,4313 17,088, 141,282.29 146,933, 152,810 158,923, 165.280.30
Utilities tem| 1. - - - 648.96 ,024. ,105.7 189, ,277.57 ,368. 2,463 2,561 266404
Additional Operating Expenditure tem| 1 - - - 25,958.40 35,457.4¢ 36,8757 38,350. 51,305.49 53,357 55,492.( 57711 60.020.17
Sub-total B - s - s 122683.20] § 404.576.26 | § 42075931 [ § 437.589.69 | § 796.266.07 | § 82811672 $ 861.241.39 [ § 895.691.04 | § 931.518.68 | $ 5.698.442.36
Watkins Road GW Servicing ltem| 10 i K - IS - 18 68,486.21 | § 7190060 | $ 7547247 | $ 170,708.16 | 18191358 | § 19390163 | § 206,729.15 | § 220,457.24
Watkins Road Scrap Metal Servicing and Collection tem| 10 - - - 4919.71 842 ,884. 848, 720, ,038. ,293. 18,442 10,7
Cardboard Servicing fem| 1« - - - - 510, 502 106,027. 96, ,936. 103,934, 108,091, 1124
Watkins Road Residual Waste tem| 1. - - - - 795, 655 104,040. 186, 200,907 216,257. 232,779, 250.5¢
Other Recycling Servicing tem| 1. - - - - ,503. 834, ,342 76, ,898. ,155. 94,890. 1021
Watkins Road Revenue tem| 1. - - - B E 55581 | - 818.04 | - ,130.76 | - 107, E 11133071 | - 115,783.94 | - 12041530 |- 1252
Sub-total B - s - s 4919718 256.582.51 | § 273.958.51 [ § 293.600.79 | § 428.205.90 [ § 47336431 505.758.20 | § 540.517.14 | § 571.086.23 | $ 3.347.993.37 | Corrected reference
d Drainage Waste - Operations
Drainage Waste ftem| 10 | - [s - I8 216,060.00 | § 224,70240 [ § 233,690.50 | § 243,038.12 | § 252,759.64 | $ 617,766.81 | § 642,477.48 | § 668,176.58 | § 694,903.64 | S 722,699.79
Greenwaste Operation at other site tem| 10 [ - [s - I 41,473.06 | § 43,131.98 [ § - [ - s - [s - [s - Is - s - I8 - Corrected reference
Street Sweeper tem| 10 [ - [s - I 16596320 | § 17260173 [ § 179,505.80 | § 186,686.03 | § 194,153.47 [ § 20191961 [ § 209,996.39 | § 218,396.25 | § 227,132.10 [ § 236,217.38
Sub-total B - s 42349626 | § 440.436.11 | § 41319629 [ § 42972414 [ 44691311 § 819.686.41 | § 852.473.87 | $ 886.572.83 | § 922.035.74 | § 958.917.17 | $ 6.593.451.94
4| Vergeside and Greenwaste Collection
GW Collection tem| 1 - - 313,021 323,977. 174,720.00 183,456 192,628 202,260.24 - - - -
GW Processing tem| 1 - - 604. 64,795. 34,944.00 36,691 38,525 ,452 - - - -
jardwaste Collection tem| 1. - - 441,300, 475,015, 357,914.54 385,259 414,693, 446,375, 343,199, 369,419 397,643, 428,023.03
jardwaste Disposal tem| 1 - - 240,000, 258,336, 194,651.01 209,522 225,529. 242,760. 324, 100,453 108,128 11638967
egal Dumping Collection tem| 1 - - 168,000 180,835. 136,255.71 146,665, 157,870, 121,380, 130,653 140,635 151,380. 16294554
egal Dumping Disposal tem| 1 - - ,000. 77.500. 58,395.30 62,856 67,658, ,020. ,994. 272 877, ,833.80
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10.2.1 - Attachment 2

Project: Watkins Road WTS Concept Design
TW24023

GPTION CAPITALCOSTS OPERATIONALCOSTS | OTHER COST
CONSIDERATIONS
NoWTSand |+ OpsGreenwaste |+ Operating Ops | » Approvals studies
Operations and Drainage site and application
Wastes at an Waste at o Vergeside costs for Ops Site
alternative alternate site Greenwaste and (if needed)
site Bulkwaste
Collections
« Aternate
community
service for

disposal of other
waste streams?

within $J or
neighbouring
Council?)
Table 1- Capital Costs Cost escalation per year 6%
Cost escalation 106% 112% 119% 126% 134% 142% 150% 159% 169% 179%
o Descriptio Q Amo e 025/2026 026/20 027/2028 02812029 029/2030 03020 031120 032120 033/20 0 oTA Amo e
1| Watkins Road ilitation Works
Soil capping System to support vegetation regrowth tem| 10 |$ 625,000 | $ 625,00000 | § 662,500.00
Engineered Capping System with Membrane tem| 10 S 87,000 | $ 87,000.00 | § 92,220.00
Drainage Waste Removal tem| 10 [$ 2.425.000 | $ 2,425,000.00 | $ 2,570,500.00
Sub-total s 3.137.000.00 | $ 3.325.220.00 | $ s - 1s - s - 1s - s - 1s s - 1s -1s 3.325.220.00
2| Watka ity WTS
PRELIMINARIES (preliminaries, overheads, shire overheads, insurance etc) (30% costy) |"em| 0 s .
EARTHWORKS AND EXTERNAL WORKS TO EXISTING CRC AREA tem| 10 -
INFRASTRUCTURE tem| 1.0 -
PAVEMENT tem| 10 -
SURFACE WATER MANAGEMENT tem| 1.0 -
MISCELLANEOU: tem| 10 -
P ices (4%) tem| 1.0 -
Construction Contingency (20%) tem| 10 -
Sub-total S o - 1s -1s - 18 -1s - 18 - $ - 1S - 1$ - 1S - 1s -
5[os Greenwaste and rainage Waste |
PRELIMINARIE: overheads, shire overheads, insurance etc) (30% costs) | Mem| 10 s 21467 | § 221,467.35 s 206373.27
tem| 10 25,762.50 25,762.50 34,076.04
INFRASTRUCTURE tem| 10 409,509.00 409,509.00 548,015.42
PAVEMENT tem | 10 154,000.00 154,000.00 206,086.74.
SURFACE WATER MANAGEMENT tem| 10 139,953.00 139,953.00 187,288.68
MISCELLANEOU: tem | 10 5,000.00 9,000.00 12,044.03
P ices (4%) tem| 10 S 38,388 38,387.67 5137137
Construction Contingency (20%) tem| 10 |§ 191,938 191,938.37 256,856.84
Sub-total B 1,190,017.89 | $ - [s - Is - [s - Is 1,592.512.38 | § - Is - [s - Is - s - 1s 1,592,512.38
s (** note no cost escalation apolied)
Watkins Road Community WTS
DWER Works Approval tem| 10 |S - 1 -
DWER License Amendment tem| 10 [ - Is -
Planning Approval tem| 10 [ - I -
Ops Greenwaste and Drainage Waste
DWER Works Approval tem| 10 [ 87,15000 | 5 87,150.00 S 87,150.00
DWER License Application tem| 10 |5 13,68000 | 13,680.00 S 13,680.00
Planning Approval tem| 10 |5 20,000.00 | $ 20,000.00 S 20,000.00
Sub-total s 120.830.00 | § - - [s - [s 120.830.00[ § - [s - [s - [s - [s - [s S 120.830.00
[TOTAL CONSTRUCTION COST S 4,447,847.89 $ 5,038,562.38
Table 2 - Loan Repayments
o Descriptio o 0 R 025/2026 026/20 027/2028 02812029 029/2030 030/20 031720 032120 033120 0 OTA Amo e
1lloan1
Watkins Road Works s 3,325,220 ***cheaper to all as one loan, repaying over
]_the full period instead of two separte ones
($/month)] 120} 6%| S 25.220.00 $36.916.76} $443.001.11 443.001.11 $443.001.11 443.001.11 5443.001.11 443.001.11 $443.001.11 443.001.11 $443.001.11 443.001.11] $4.430,011.12)
2[Loan2
Ops Greenwaste and Drainage Waste (Construction) s 1,502,512
Ops Greenwaste and Drainage Waste Approvals B 120,830 I I
Ammortisation ($/month)| 84| 6% 5 171334238 $25.029.46} $0.00) $0.00) $0.00) $300,353.47] $300.353.47 $300,353.47] $300.353.47 $300,353.47] $300.353.47 $300.353.47] 102,
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10.2.1 - Attachment 2

Project: Watkins Road WTS Concept Design
TW24023

OPTION CAPITAL COSTS OPERATIONALCOSTS | OTHER COST
CONSIDERATIONS
NoWTSand |+ OpsGreenwaste |+ Operating Ops |+ Approvals studies
Operations and Drainage Site and application
Wastes atan Waste at « Vergeside costs for Ops Site
alternative alternate site Greenwaste and (if needed)
site Bulkwaste
Collections
« Aternate
community
service for

disposal of ather
waste streams?
(Ancther site

within $J or
neighbouring
Council?)
Table 1-Operational Costs
o Descriptio Q Amo e 025/2026 026/20 02712028 02812029 02912030 03020 031120 032120 033/20 034 oTA Amo
1[site Operations
Labour tem | 10 - - - - - - - - - - - -
Machinery and Vehicles tem| 10 - - - - - - - - - - - -
tem | 10 B B B B B B B B B B B B
Utiities tem| 10 - - - - - - - - - - - -
‘Additional Operating Expenditure tem | 10 B B B B B B B B B B B B
Sub-total S -1s - 18 -1s - 18 -1s - 1s - s - 1S - 1s - 1s - 1s -
Green Waste Servicing tem| 10 |$ L - S - s - S - s - S - s - $ - s - | - s -
Scrap Metal Servicing and Collection tem| 10 |$ -1 - - - - - - - - - - -
Cardboard Servicing ftem | 10 - B B B B B B B B B B B
Residual Waste tem| 1.0 - - - - - - N - N - 5 .
Other Recycling Servicing tem | 10 - B B B B B B B B B B B
Revenue tem| 1.0 - - - - - - N - N - B .
Sub-total B s s s s s s s s s —[s s 5
Drainage W i |
Drainage Waste tem| 10 S - s - s 21606000 | $ 224,702.40 | $ 23369050 | $ 243,038.12 | § 252,759.64 | $ 617.766.81 | $ 642.477.48 | $ 668,176.58 | S 694.903.64 | $ 722,699.79
Operation at other site tem| 10 [% - Is - I 4147306 | § 4313198 [ § 2485726 | § 2665155 | $ 2851761 § 5045832 | § 5247665 | $ 5457572 | $ 56,758.75 | § 59,029.10
treet v tem| 10 S - s - Is 165.963.20 | § 17260173 | $ 179.505.80 | § 186,686.03 | $ 194,153.47 | S 201,919.61 | $ 20999639 | $ 218396.25 | $ 22713210 $ 236,217.38
Sub-total s -Is 423.496.26] § 28043611 458.053.55] § 476375.70| $ 495.430.72] § 870.144.73 | § 904.950.52] § 94114854 [ § 978.794.48 | § 1.017.946.26 | § 7.006.776.89
4l Vergeside and Greenwaste Collection I |
GW Collection tem| 10 - - 313,021.80 323,977.56 33531678 347,052.86 359,199.72 37177171 384,783.71 398,251.14 412,189.94 42661658
GW Processing ftem | 1.0 - B 62,604.36 64,795.51 67,063.36 69,410.57 71,839.94 74,354.34 76,956.74 79,650.23 82,437.99 8532332
Hardwaste Collection tem| 1.0 - - 44130000 47501532 511,306.49 550370.31 592,418.60 637.679.38 686,398.08 738,838.90 795,286.19 856,046.05
Hardwaste Disposal tem| 10 N - 240,000.00 258,336.00 278,072.87 299,317.64 32218551 346,800.48 37320603 20181585 432,514.58 265,558.70
lllegal Dumping Collection tem| 10 - - 168,000.00 180,835.20 194,651.01 209,522.35 225,529.85 24276033 261307.22 281,271.10 302.760.21 325,891.09
Illegal Dumping Disposal tem| 10 N - 72,000.00 77,500.80 83,421.86 89,795.29 96,655.65 104,040.14 111,988.81 120,544.76 129,754.37 139,667.61
Sub-total 1.296.926.16 1,380,460.40 1,069.832.36 1,565.469.02 1,667.829.27 1.777.406.38 1,894.730.61 2,020.371.97 2,154,043.28 2.299.103.35 17.527.072.79
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